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The Golden Circle

WHY
The Purpose

HOW
The Process

WHAT
The Results





Make Oshkosh A Destination 

Community to Live, Work, 

Learn, and Play!



The Past



Education On Air

● District severely under-resourced in all areas especially Technology

● No technology leadership for 2 years 

● Technology “optional” and unsupported

● Frequent outages led to limited student use and frustration

● Computer lab and isolated vs. embedded into instruction

● 100+ year old facilities with $116 Million in facility repairs 

● District and community not communicating 

● Enduring perception/reality gap

OASD Challenging Past





Technology Optional Education





Ubiquitous 

Computing

“As reliable as 

the lights”



The Present



Rapid Infrastructure Improvements



Learning Without Limits Initiative - Staff



Learning Without Limits Initiative - Staff



Learning Without Limits Initiative - Grade 9-12



Learning Without Limits Initiative - Grade 6-8



Learning Without Limits Initiative - Grade K-5



Learning without Limits
4 Phases - 3 Rounds - 3 Referenda

Description Round 1 Round 2 Round 3

Phase 1 State of the art infrastructure 13-14 17-18 21-22

Phase 2 Embedded PD (IST-TI) 14-15

Phase 3 Provide staff with technology 14-15 18-19 22-23

Phase 4 Provide students with technology

● Grades 9-12

● Grades 6-8

● Grades K-5

15-16

16-17

17-18

19-20

20-21

21-22

23-24

24-25

25-26



OASD Facilities through 2022-23 (20 Schools)
20

13 Elementary Schools

5 Middle Schools

2 High Schools

Multiple 4K sites



Phase 1: OASD Future Ready Schools
21

Washington Elementary

Webster Elementary

Merrill Elementary

Webster Middle

Merrill Middle

5 Schools on 3 Sites2 Schools on 2 Sites

Open Fall 23

Vel Phillips MS

Open Fall 24

NEW Elementary

Open Fall 24

NEW ElementaryOpen Fall 23

Vel Phillips MS



22

Vel Phillips Middle School



23

Menominee Elementary School



Future Look - Post Phase 1 (17 schools)

11 Elementary Schools

4 Middle Schools

2 High Schools

Multiple 4K sites



Future Look - Post Phase 2 (15 schools)

1 4K Center

9 Elementary Schools

3 Middle Schools

2 High Schools



Unexpected 

Challenges



COVID-19



COVID Challenges

● Broadband access limitations 

(500 WiFi Hotspots)

● Addition of 1,800 Chromebooks 

for K-2 students

● LMS (Canvas) adjusted for K-2

● Feeding children and families -

creation of “drive-thru” system 



Cybersecurity



HIPAA Protected Information

FERPA Protected Information

Staff, Student, and Family Data



Data 

Governance



Data Team  

● Meet weekly on Mondays

● Have a running agenda with minutes

● Start by reviewing requests for data

● Decisions come from the “Data 

Team” vs. individual staff member

● Initial purpose was for IC access 

requests - IC group configuration

● Timeframe: 30-60 minutes max



Data Security - More than just Data Governance

Grade K-8 Students Email Internal Only

Data Security Training/Phishing 

Threat Detection/Mitigation



Improves Operations

Improves Database Synchronization

Builds Awareness of Data Systems

Improves Data Quality and Analytics

Provides Data Privacy and Safety



Data Security & Privacy - Faster than the other guy…

“You don’t have to run faster than the bear to get away. You just 

have to run faster than the guy next to you.”   ~Jim Butcher

?
?



The Future



4th Industrial Revolution
(Industry 4.0)

“The Fourth revolution is evolving at 

an exponential rather than a linear 

pace. Moreover, it is disrupting 

almost every industry in every 

country.”

~Klaus Schwab, 

(World Economic Forum)



What is it….REALLY?





Evolution and Understanding of A.I.





A.I. - Coming to a car near you!



A.I. Impacting Our World Today



A.I. Impacting Our World Today



A.I. Impacting Our World Today



A.I. Impacting Our World Today

https://chat.openai.com/chat



Time of Exponential Change



Near Future Innovations



Future Innovations



Near Future Innovations



Near Future Innovations



Near Future Innovations



Near Future Innovations





Challenging 

Questions



How do we prepare students to compete and 
thrive in an exponentially changing future?



In a world of exponential innovation, how 
do you define and provide digital equity?



How do we access 
curricular time 
when our state 
accountability 
metrics don’t 

measure future 
skills?



How Do We Prepare Students For Their 

Future?

A good hockey player skates 
to where the puck is, a great 
hockey player skates to 
where the puck is going to 
be

~Wayne Gretzky


